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CONSTITUTION OF THE 
INTERNATIONAL CROPS RESEARCH INSTITUTE 
FOR THE SEMI-ARID TROPICS (ICRISAT) 
WHEREAS, certain governments and organizations (whose names a re  1 is ted i n  
Appendix I hereto)* have organized a group en t i t l ed  the Consultative Group on 
International Agricultural Research fo r  the purpose of sponsoring research 
programs designed t o  ra ise  the quantity and quality of agricultural 
production i n  developing countries. 
WHEREAS, w i t h  the view t o  promoting the improvement and productivity 
o f  agriculture i n  the rainfed areas of the seasonally dry, semi-arid tropical 
regions of the world and thereby rais ing the standards of l i v i n g ,  levels of  
n u t r i t i o n ,  general welfare and economic development of the people l i v i n g  i n  
such regions,  the Consultative Group on International Agricultural Research 
has proposed the establishment of an International Crops Research Ins t i t u t e  
for the Semi-Arid Tropics (ICRISAT) , hereinafter referred t o  a s  the " Ins t i -  
tute",  arld has requested The Ford Foundation t o  ac t  as agent t o  perform, in te r  
a l i a ,  a l l  such ac t iv i t i e s  as shall be necessary t o  establish the Ins t i tu te .  
WHEREAS, under an Agreement ( se t  for th  i n  Appendix I1 hereto and made 
a p a r t  hereof) executed on the twenty-eighth day of  March 1972, between the 
Government o f  India on the one p a r t  and The Ford Foundation acting on behalf o f  
the Consultative Group on International Agricultural Research on the other, 
the par t ies  thereto agreed to  work together toward the establishment of the 
Ins t i tu te  with i t s  principal headquarters a t  Hyderabad, India, w i t h  sui table  
governance, 1 egal charter,  w i t h  the appropriate s ta tu tes  , author1 t i e s ,  
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p r i v i l e g e s  and o t h e r  cond i t ions  necessary t o  enable the  I n s t i t u t e  t o  operate 
e f f e c t i v e l y  toward the  at ta inment  of  i t s  ob jec t i ves ,  
WHEREAS, The Ford Foundation has requested the  Food and A g r i c u l t u r e  
Organizat ion of  the  Uni ted Nations and t h e  I n t e r n a t i o n a l  Bank f o r  Reconstruc- 
t i o n  and Development t o  a s s i s t  i n  t h e  establ ishment  o f  t h e  I n s t i t u t e  as an 
autonomous, i n t e r n a t i o n a l ,  ph i  1 anthropic ,  non-prof i  t, research educat ibnal  , 
development and t r a i n i n g  organizat ion;  and 
WHEREAS, t h e  Food and A g r i c u l t u r e  Organizat ion o f  t h e  Uni ted Nations 
and t h e  I n t e r n a t i o n a l  Bank for Reconstruct ion and Development have agreed t o  
a s s i s t  i n  t h e  establ ishment o f  t he  I n s t i t u t e ,  
NOW THEREFORE t h e  p a r t i e s  hereto hereby agree as fo l l ows :  
A r t i c l e  I 
Legal Status 
1. The I n s t i t u t e  i s  hereby es tab l i shed as an autonomous, i n t e r n a t i o n a l  p h i l -  
anthropl’c; non-prof f t ;  
i n s t i t u t e ,  
research, educat ional ,  development and t r a i n i n g  
2, The I n s t i t u t e  s h a l l  possess f u l l  j u r i d l c a l  pe rsona l i t y ,  The s igna to r ies  
t o  t h i s  C q n s t i t u t i o n  and the  members o f  t h e  Consu l ta t i ve  Group on In te r -  
n a t i o n a l  A g r i c u l t u r a l  Research s h a l l  n o t  be respons ib le  or l i a b l e ,  i n d i -  
v idua l  l y  or c o l l  e c t i v e l y ,  f o r  any debts, 1 lab5 15 t i e s  or o the r  ob1 i g a t i o n s  
of t h e  I n s t i t u t e .  
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A r t i c l e  I 1  
1. The I n s t i t u t e  w i l l  serve as (a) a wor ld  center  f o r  t he  improvement o f  
Purposes and A c t i v i t i e s  o f  t he  I n s t i t u t e  
sorghum, m i l l e t ,  pigeonpeas, and chickpeas; (b) a center  t o  promote t h e  
development and demonstration o f  improved cropping pa t te rns  and systems 
o f  farming which op t im ize  the  use o f  human and na tu ra l  resources i n  t h e  
low r a i n f a l l ,  u n i r r i g a t e d ,  seasonal ly d r y  and semi-ar id  t rop i cs ;  and ( c )  
a center  which may undertake such o t h e r  programs o r  extensions o f  these 
programs as 5 t s  Governing Board s h a l l  determine, 
2. The I n s t i t u t e  w i l l  engage i n  any and/or a l l  o f  t h e  f o l l o w i n g  types o f  
a c t i v i t i e s  : 
(a) Research on p r a c t i c a l  and t h e o r e t i c a l  problems i n c l u d i n g  p l a n t  breed- 
i n g  re1  a ted  t o  t h e  product ion o f  sorghums, m i  11 e ts ,  chickpeas, and 
pigeonpeas, and on t h e  cropping and farming systems i n  which these 
crops a re  major components. 
(b) C o l l e c t i o n ,  eva lua t ion ,  maintenance, man ipu la t ion  and d i s t r i b u t i o n  of  
bas ic  germplasm and o f  improved p l a n t  m a t e r i a l s  f o r  use i n  breeding, 
improvement, and produc t ion  programs o f  n a t i o n a l  and reg iona l  programs. 
(c) Pub1 i c a t i o n  and d isseminat ion o f  research r e s u l t s ,  
(d) Organ iza t ion  o f  p e r i o d i c  conferences, forums and seminars on problems 
. .* 
r e l a t e d  t o  the  I n s t i t u t e ' s  ob jec t i ves ,  
(e) T r a i n i n g  o f  s c i e n t i s t s  who w i l l  be i nvo l ved  i n  research, educat ional  , 
and a c t i o n  programs i n  the  var ious  coun t r i es  i n  which the  I n s t i t u t e ' s  
program w i  11 be appl  i cab1 e. 
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( f )  Assistance i n  the development of appropriate educational, research and 
extension inst i tut ional  arrangements i n  the cooperating countries .to 
f a c i l i t a t e  use and  application of the work o f  the Ins t i tu te .  
(9) Establishment and  operation of an information center a n d  l ibrary which 
will provide a collection o f  the  world's l i t e r a tu re  on the major and 
related subjects o f  concern to  the Ins t i tu te ,  
( h )  Such other ac t iv i t i e s  as the Ins t i t u t e  may find necessary i n  further- 
ance of the pllrposes o f  the Ins t i tu te ,  
Article I f1  
Powers 
In furtherance of the aforesaid prrposes and a c t i v i t i e s ,  the Ins t i tu te  shall 
have the following powers: 
1, To receive, acquire or otherwise obtain from any governmental authority,  
national or  local,  foreign o r  domestic, o r  from any corporation, company, 
association, person, firm, foundation, o r  other en t i t y ,  such charters,  
franchises, licences, r ights,  privileges,  concessions and assistance,  f inan-  
c ia l  o r  otherwise as a re  conducive t o  and necessary for  the attainment of 
the purposes of the Ins t i tu te ,  
2. To receive, acquire or otherwise obtain from any governmental authority, 
national o r  local,  foreign o r  domestic, o r  from any corporation, company, 
association, person, firm, foundation o r  other en t i ty  by donation, g r a n t ,  
exchange, devise, bequest, purchase o r  lease,  e i ther  absolutely o r  i n  t r u s t ,  
contributions consisting o f  such properties, real , personal , or mixed includ- 
i n g  f u n d s  and valuable effects  o r  t h i n g s ,  as may be useful or necessary t o  
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carry o u t  the purboses and ac t iv i t i e s  of the Ins t l t u t e ,  and to  hold, own, 
operate, administer, use, s e l l ,  convey, and dispose of the said properties 
or  valuable things, 
3,  To enter into contracts,  
4 ,  To employ persons, 
5, To i n s t i t u t e  legal proceedings, 
6, To do and perform a l l  ac t s  and t h i n g s  as a re  i n  the  opinion of the Ins t i tu te  
necessary, expedient , suitable or  proper for  the furtherance, accomplishment 
or  attainment of  any and/or a l l  of the purposes and ac t iv i t i e s  herein s ta ted ,  
or which shall  appear, a t  any time, as conducive t o  and useful fo r  the pur-  
poses5gr.d the ac t iv i t i e s ' o f  the Ins t i tu te .  
0 
Article IV 
Principal Headquarters Location 
1 .  The Principal Headquarters of the Ins t i t u t e  shall  be a t  Hyderabad, India, 
2 ,  The Ins t i tu te  may establish such subsidiary off ices  o r  experimental s ta t ions 
as may be determined by i t s  Governing Board as being necessary for  the 
effect ive conduct o f  i t s  program. 
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A r t i c l e  V 
Governing Board 
1. The I n s t i t u t e  s h a l l  operate under the  a u t h o r i t y  of  a Governing Board, 
c o n s i s t i n g  of n o t  more than f i f t e e n  members se lected as fo l l ows :  
3 members nominated by the  Government o f  I n d i a  ( t h e  hos t  
country) ,  
3 members nominated by t h e  Consu l ta t i ve  Group on I n t e r n a t i o n a l  
A g r i c u l t u r a l  Research. 
1 D i r e c t o r  o f  t h e  I n s t i t u t e ,  e x - o f f i c i o .  
6 t o  8 members-at-large w i th  re levan t  i n t e r e s t s  and q u a l i f i c a t i o n s  
from coun t r i es  o r  areas being served, o r  from coun t r i es  o r  agencies 
which have concern f o r  and prov ide  subs tan t i a l  suppor t  f o r  work i n  
t h e  f i e l d s  o f  t h e  I n s t i t u t e ' s  major r e s p o n s i b i l i t i e s ,  
8 members of t h e  f i r s t  Governing Board s h a l l  be se lec ted  and 
These 6 t o  
appointed by t h e  Sub-committee on ICRISAT c o n s t i t u t e d  by the  Consul- 
t a t i v e  Group on I n t e r n a t i o n a l  A g r i c u l t u r a l  Research. I f  t he  sa id  
Sub-Commi t t e e  s h a l l  have se lec ted  1 ess than e i g h t  members-at-1 arge 
by t h e  t ime o f  t h e  f i r s t  meeting o f  t h e  Governing Board, t he  vacan- 
c i e s  may be f i l l e d  by t h e  Governing Board. 
2. Three members of  t h e  Governing Board s h a l l  be appointed on nominat ion by 
t h e  Government o f  I n d i a  and s h a l l  serve f o r  such terms as t h e  Government 
of  I n d i a  may spec i fy .  
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3. The Director of the Ins t i tu te  shall be a member of the Governing Board, 
ex-officio, for  as long as he continues to  serve as Director, 
4. All other members o f  the Governing Board shall  be appointed for  three 
year terms, w i t h  the exception of the members of the f irst  Board, one-third 
o f  whom shall be appointed fo r  one, one-third fo r  two, and one-third for  
three year terms respectively, 
reason of t he i r  retirement, death, incapacity, or any other cause may be 
f i l l e d  by the Governing Board, Any such vacancies among the members nominated 
by the Consultative Group shall  be f i l l e d  by the Consultative Group, New 
appointees shall be appointed for  the remainder o f  the term o f  the member 
who i s  being replaced o r  fo r  three years i n  case o f  those appointed to  f i l l  
vacancies occurring as a result of expirat ion of the term of a member. 
Vacancies among the members-at-large by 
e 
5. The Governing Board shal l :  
(a )  frame rules o f  procedure fo r  i t s  own work ing ;  
(b)  e l ec t  a Chairman and a Vice-chairman annually; 
(c) determine the policy of the Ins t i tu te ;  
(d) se lec t  and appoint the Director of the Ins t i tu te  for such period or 
periods as deemed necessary and appropriate; 
(e) develop and/or approve the Ins t i t u t e ' s  programs; 
( f )  consider for  approval the appointment of senior s ta f f  members of the e Ins t i t u t e  on the recomnendation o f  the Director; 
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(9)  s c r u t i n i z e  and approve t h e  budget est imates f o r  t h e  I n s t i t u t e ;  and 
(h) do and perform a l l  o the r  ac ts  t h a t  may be considered necessary, 
s u i t a b l e  and proper f o r  t h e  a t ta inment  o f  any o r  a l l  o f  t h e  purposes, 
a c t i v i t i e s ,  and ob jec t i ves  of t h e  I n s t i t u t e  as enumerated i n  
A r t i c l e  I 1  above, 
A r t i c l e  V I  
1. The Board may designate an execut ive  committee o f  i t s  members who s h a l l  
Committees 
have t h e  power t o  a c t  f o r  t h e  Board i n  t h e  i n t e r i m  between Board meetings 
on a1 1 mat ters  which t h e  Board de legates  - t o  i t . 
2. A l l  i n t e r i m  ac t ions  of t h e  Execut ive Committee s h a l l  be repo r ted  t o  t h e  
f u l l  Board a t  i t s  next  subsequent meeting. 
3. The Board may c rea te  such o t h e r  s tand ing  committees o r  ad hoc committees 
as may be deemed necessary f o r  c a r r y i n g  o u t  i t s  r e s p o n s i b i l i t i e s .  
A r t i c l e  V I 1  
1. The I n s t i t u t e  s h a l l  be admin is tered by a D i rec to r ,  who s h a l l  be se lec ted  
D i r e c t o r  
and appointed by the  Governing Board. 
2. The D i r e c t o r  s h a l l  be a member o f  t h e  Governing Board, e x - o f f i c i o .  
ICRISAT Constitution 9 
3. The Director shall  implement the policies determined by the Governing 
Board, follow the  guidelines la ld  down by the Governing Board for the 
functioning of the Ins t i t u t e ,  carry out the direct ions of the Governing 
Board and  abide by i t s  decisions, 
4,  The  Director shall  be responsible f o r  the operation and management of 
the Ins t i t u t e  and for  assuring t h a t  the programs and objectives of the 
Ins t i t u t e  a re  properly developed and carried out ,  
5, The Director shall  be responsible t o  the Governing Board, 
Art ic le  VI11 ~ -
Relationships w i t h  Host Country and w i t h  o ther  
Countries being served 
1 .  The Ins t i t u t e  will es tabl ish cooperative relationships w i t h  relevant 
programs of the Indian Council of Agricultural Research and w i t h  other 
organizations, including agricultural  univers i t ies ,  a s  i t  deems appro- 
pr ia te  toward the  attainment of i t s  objectives,  
2 ,  The Ins t i t u t e  will develop cooperative relationships w i t h  relevant regional 
and national research and action programs i n  India and other par ts  o f  the  
world as may be deemed appropriate and useful i n  achieving i t s  objectives. 
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Financial Sumort 
1 .  W i t h o u t  prejudice o r  detriment t o  the generality o f  i t s  powers a s  elaborated 
and s e t  forth i n  Article I 1 1  o f  this Constitution, the major basic financial 
support for the Inst i tute  wi l l  be derived from contributions provided by 
various members o f  the Consultative Group on International Agricultural 
Research, based on annual estimates o f  budget requirements presented t o  
and considered by this Group, 
Art ic le  X 
Meet i ng s 
. -  
1. The Governing Board shall meet a t  l e a s t  once annually, The annual meeting 
o f  the Board shall be held a t  the principal headquarters of the Ins t i tu te ,  
unless decided otherwise by the Governing Board, 
2. The annual meeting of the Governing Board shall  - *  be held a t  such time als 
the Board shall determine. 
Ar t ic le  XI 
Amendments 
1. T h e  Constitution may be amended a t  any meeting of the Governing Board by 
three-fourths majority vote o f  a l l  members o f  the Board, provided notice 
o f  such proposed amendment together w i t h  i t s  fu l l  t ex t  shall have been1 
mailed t o  a l l  members o f  the Board, a t  least  eight weeks i n  advance o f  
such meeting, or such notice is  waived by a l l  members of the Board. 
. *  
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A r t i c l e  X I I * *  
1. The I n s t i t u t e  may be dissolved by a three-fourths ma jo r i t y  vote o f  a l l  
Dtssol u t i o n  
members o f  the Governing Board i f  i t  i s  determined t h a t  the purposes o f .  
the I n s t i t u t e  have been achieved t o  a sa t i s fac to ry  degree o r  if i t  i s  
determined t h a t  t he  I n s t i t u t e  w i l l  no longer be able t o  funct ion e f f e c t i v e l y ,  
2. I n  case o f  d isso lut ion,  the d i s p o s i t i o n  o f  assets other than land and 
f i x e d  c a p i t a l  improvements thereon s h a l l  be determined by the Consul - 
t a t i v e  Group on In te rna t i ona l  A g r i c u l t u r a l  Research, a f t e r  receiv ing 
recommendations thereon from the  Governlng Board, Any land w i t h i n  I n d i a  
and permanent f i x e d  c a p i t a l  improvements thereon shal l ,  upon d isso lut ion,  
r e v e r t  t o  the Government of India,  
I N  WITNESS WHEREOF, the undersigned by t h e i r  duly authorized 
representatives have executed t h i s  Constitution on the f i f t h  day o f  July,  1972, 
FOOD AND AGRICULTURE ORGANIZATION 
OF THE UNITED NATIONS 
BY Sd/- 
D.L. UMALI 
INTERNATIONAL BANK FOR RECONSTRUCTION 
AND DEVELOPMENT 
BY Sd/- 
RICHARD H,. DEMUTH 
**Please see amendment t o  A r t i c l e  XI1 2, on page12 
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A r t i c l e  X I 1  2, was amended a t  t h e  Four th  Governing Board meeting he ld  
i n  Hyderabad, India,from May 29 t o  June 1, 1974, as f o l l o w s i  
"2. I n  the  event o f  d i s s o l u t i o n  o f  t h e  I n s t i t u t e  any l a n d  w i t h i n  I n d i a  and 
f i x e d  c a p i t a l  improvements thereon s h a l l  r e v e r t  t o  t h e  Government o f  
I nd ia ,  
determined by t h e  Consu l ta t i ve  Group on I n t e r n a t i o n a l  A g r i c u l t u r a l  
Research a f t e r  r e c e i v i n g  recommendations f rom the  Governing Board, 
such d i s p o s i t i o n  t o  be t o  o rgan iza t i ons  which a re  formed and operated 
e x c l u s i v e l y  f o r  s c i e n t i f i c  o r  educat ional  purposes." 
On d i s s o l u t i o n  t h e  d i s p o s i t i o n  o f  a l l  o the r  assets s h a l l  be 
Sd/- - e 
RALPH W. CUMMINGS 




CHAIRMAN, GOVERNING BOARD 
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Members of Consu l ta t i ve  Group on I n t e r n a t i o n a l  A g r i c u l t u r a l  Research 
A f r i c a n  Development Bank 
Asian Development Bank 
Bel g i  um 
Canada 
Denmark 
Food and A g r i c u l t u r e  Organizat ion o f  t he  Un i ted  Nations 
Ford  Foundation 
France 
Germany 
Inter-American Development Bank 
I n t e r n a t i o n a l  Bank f o r  Reconstruct ion and Development 
I n t e r n a t i o n a l  Development Research Centre 
Japan 
Kel logg Foundation 
Norway 
Rockefe l le r  Foundation 
Sweden 
S w i  t t e r l  and 
Uni ted K i  ngdom 
Uni ted Nat ions Development Program 
Uni ted States 
__ Nether1 ands 
Representing Af r i ca : * *  
Morocco 
N i g e r i a  
Representing As ia  and t h e  Far East: 
Phi 1 i ppi  nes 
Thai 1 and 
Representing L a t i n  America : 
Argent ina 
B r a z i l  
Representing t h e  Middle East! 
Lebanon 
Pakis tan 
Representing Southern and Eastern Europe: 
I s r a e l  
Ro uman i a  
**The f i v e  major developing regions o f  t h e  wor ld  p a r t i c i p a t e  i n  t h e  Consul- 
t a t i v e  Group through representat ives designated f o r  a two-year term by 
the  membership of  FAO, Each reg ion  has designated two count r ies  which 
serve as member o r  a l t e r n a t e  a t  t h e i r  d i s c r e t i o n ,  
